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President’s Report 
 

I wish to thank members for the honour of being Club President over the last twelve months.  
However, for family reasons, I have decided to retire from the post prior to the AGM.  I am 
confident that Nial Finegan will be the next President and that, with your support, he will be a 
very good President. 
 
The Club has had a very tumultuous year.  The vote on the proposed sale of the building was 
rancorous and a small minority used the occasion for personal attacks, slurs and threats to 
underpin their arguments.  This included a member of the Committee whose behaviour will be a 
matter for discussion at the AGM.  The Club must reserve the right to take action against any 
member who threatens staff or brings the Club into disrepute as we are a community and family 
Club. 
 
The debate, however, did show that the Club is much more than just bricks and mortar and a vital 
part of the Australian Irish community in Melbourne and Victoria. 
 
Since the 2007 AGM the Committee, at the request of members, has been looking at options for 
the future of the Club.  Following the outcome of a feasibility study, plans were drawn up for a 
redevelopment of the site and members put forward suggestions for what they wanted in a new 
building.  Late last year the Minister for Planning granted us a permit that lasts for 2 years to 
build a 48 story building.  While it has cost the Club nearly $400,000 in fees and consultancies to 
achieve this, the permit has added about $5 million in value to our land and the Club cannot 
afford to lose this premium value gain. 
 
At the same time our consultants sought from developers across Australia an expression of 
interest for the construction of this redevelopment.  Seven developers put forward proposals and 
discussed them with our consultants, but the Club only received 1 detailed offer from developer 
LEPL/Buildcorp.  While the $10 million proposal demonstrated that it was possible to develop 
the site and deliver a new Club premises with some money to fit it out, it fell short of delivering 
a viable premises to meet all of the Club’s needs. 
 
However, as a result of undergoing this process, the club received an offer to purchase the site 
outright for $12 million (excluding GST).  The Committee deemed this to be the best proposal 
financially for the Club as it was the only one that dealt with the fact the Club currently has a 
debt of $1.5 million, which must be paid off first before we can negotiate future occupancy of a 
site in the short or long term, and it was also the only offer that exceeded the sworn valuation of 
the site with the permit. 
 
Members supported the sale but the majority was not the special majority needed under rule 45 
of the Club Constitution.  Since then the Club has been inundated with offers from real estate 
agents seeking to sell the building and promising they could sell the site for more than the $13.2 
million (including GST) we were offered.  However, none have been convincing, and the price 
would need to be much more than was previously offered as the Club revenue now exceeds the 
$2 million small business threshold.  This means we cannot escape the Capital Gains Tax (CGT) 
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which on $13.2 million was valued at more than $2 million, and for any price above that figure 
would mean there would be more CGT to pay. 
 
The Committee is currently working with LEPL/Buildcorp to see whether, with a more efficient 
design, the Club would not need as much space as was initially thought.  With less space for the 
Club and more for the developer they might be able to offer more money up front and more 
works in the Club space.  This concept has been discussed with some members interested in the 
project and will be discussed with all members before the Committee decides on whether to put 
this proposition to a vote.  Selling the air rights would still necessitate the special majority of 
Rule 45.  The Club could probably not afford a second vote against as the permit will need to be 
renewed late next year and a second vote against may persuade the Minister not to renew the 
permit.  The permit has added $5million of value to our land as shown in the sworn valuation 
and has cost the Club about $400,000 in various expenses and a lot of hard work by Committee 
members to get this premium value, and it is therefore not something the Club could afford to 
lose. 
 
Apart from making decisions on the redevelopment, the Club has much work to do in coming 
years, including how best to handle our gaming facilities especially as we do not have the money 
to uncouple the facilities from the Club building - which would generate much more income as 
the AFL Clubs have shown. 
 
The Committee is looking at whether the Rules need modernizing, cognisant of the fact that for 
any change 75% of members must agree to a rule change which is the new requirement the State 
Parliament has brought in to ensure rules changes are treated more seriously for the 37,000 
Incorporated Associations in Victoria.  There is no requirement that the Club change its Rules 
which have been approved by the Registrar as late as 2009, but if it does it must address all the 
matters set out in the Act before any rule change will be accepted by the Registrar.  The 
Committee is setting up a Rules Committee and will invite interested members to participate. 
 
The Committee is currently working on a new business plan and will report on such matters 
when they are closer to finalising their work.  Also the Committee is aware that, aside from the 
Cultural Heritage Committee who hold a number of functions and do recruit members interested 
in cultural matters, there are others who wish to assist in holding more functions at the Club and 
we are looking at ways to do this.  Offers of real assistance to the Club will never be turned 
away. 
 
On conclusion, may I thank you for your assistance to me during my tenure as President, and I 
hope you will also assist my able successor Nial Finegan. 
 
 
 
 
 
Seamus Moloughney 
President 
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