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FOREWORD
The purpose of the organisation stated in the Celtic Club Rules (2014) 
are shown below -

To establish a Club whose members support and celebrate pride in Irish heritage and culture 
and that of the broader Celtic community;

To provide a suitable venue, facilities and other resources for the benefit, education and 
enjoyment of members and guests;

To promote and encourage Gaelic language, Irish music, art and culture;

To establish, maintain a library of Celtic literature, cultural artefacts and related material and 
provide rooms for meetings of Celtic heritage groups from all over Victoria;

To make donations out of the funds of the Association or otherwise to such public or private 
charitable, benevolent, patriotic, educational or cultural institutions and causes as the 
Committee or members by resolution in a general meeting may from time to time determine;

To apply for, obtain, retain and renew -

A club licence under the Liquor Control Reform Act 1998 for the time being in force in 
Victoria; and

A gaming operator’s licence and/or a venue operator’s licence or any other appropriate 
licence, permit or authority under the Gambling Regulation Act 2003.
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PRESIDENT’S REPORT
The pandemic had a profound effect not only on our world and our State but also inevitably on the Celtic Club. I am 
pleased to report however that after the turbulence and stress of the past few years, capped off with the hibernation 
induced by the pandemic, the Club emerged in a more stable and hopeful condition by the end of the financial year 2020-
2021.

This is my first President’s Report and when I joined the Celtic Club over 2 years ago, I had no intention of standing for 
office, and did not imagine I would be in this role.   However, in the months after joining, I became aware of the ordeal 
that the club and its members had experienced and the consequent distress and deep divisions that had developed.  There 
was a vacancy on the Committee, and with my experience of governance and management of other organisations in the 
health sector, I offered to contribute and joined the Committee of Management at the invitation of then President, Brian 
Shanahan, just before the start of the financial year 2020-21.  

I initially held the role of Treasurer because that was the vacancy at the time, and I had held that role in another 
Victorian based association for over a decade, so had at least some experience, though I do not have formal financial 
qualifications.  In that role I became immediately aware of the opacity of the financial status of the club and the 
absence of financial controls and delegations of authority.  As a result, and also because the club was continuing to lose 
substantial amounts of money on venues and staff, despite not operating due to COVID, stemming the flow of losses 
was a priority.  The substantial capital base of the club and how it was invested also needed to be reviewed to secure 
the maximum returns.  Other obvious weaknesses were a constitution and complex set of rules no longer fit for purpose 
and a management structure that was weak and confusing.  The advent of Jobkeeper created some breathing space 
for the management structure to be reviewed without any further cost to the club. During the next few months, some 
investments were shifted to more productive destinations based on expert advice, the management team were replaced 
by contracting the operations of the club on a temporary basis to Luminant, and the fate of the temporary Metropolitan 
and William St venues reviewed. Ultimately, they were relinquished.  These measures began to stem the losses and 
return the club to a better trajectory. By the end of the financial year the club had returned to an operating profit.  

Brian Shanahan remained president for the first half of this financial year and had been instrumental in getting me on 
board. As other vacancies emerged on the Committee, Brian sought to strengthen the skills base and “bench strength” of 
the committee with new members.  His efforts saw Prof Ronan McDonald, Carl Walsh and Karen Fogarty join the COM 
and add great value to the team. And earlier this year, Brian decided to stand aside from the role of President, a move 
which led to my election by the COM to the role essentially in a temporary mode until the election to be held later in 
2021. As an elder statesman, Brian played an unselfish and invaluable role in succession planning. 

We conducted a strategic planning exercise late in 2020 and in May 2021, during a hiatus in the pandemic, we were able 
to hold a members’ forum to present a more hopeful and healing vision for the club and an interim business plan. You 
will have seen many of the events signposted at the forum come to reality over the course of the year, with the addition 
of a series of Literature Events at Buck Mulligans getting underway, alongside partnerships with the Irish Film Festival, 
and more informal social cultural occasions such as our music sessions. Many others are in advanced planning, and I 
look forward to sharing those details with you as they are confirmed. 

The members’ forum served to allow the members’ genuine concerns and criticisms to be aired and validated. A 
commitment was made at the members’ forum to greater transparency and the renewed COM committed to commission 
an independent financial review of the financial affairs of the club over the past 5 years. This ultimately revealed some 
poor financial decisions and governance irregularities of which members are now well aware, but crucially no evidence 
of fraud. 
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Following the forum, a key stepping stone to the future was achieved through the purchase of the freehold of The 
Limerick Arms in South Melbourne.  This represents primarily a sound investment for the club which will create a 
revenue stream rather than a drain on the club’s finances. It is also serving as a venue for club events and has been 
particularly popular with our traditional session players who gather there every second Friday.  It is not the final answer 
however on a new home for the club, the complexion of which must await further consultation and reflection. The COM 
struggled at times with the transition from the old modus operandi to the new but decisions were made and progress 
achieved. 

In conclusion, the 2020-2021 financial year during the heart of pandemic has been a watershed and period of transition 
for the club during which greater professionalism and accountability has been achieved in the management of the clubs’ 
affairs through the dedicated efforts of Barry Corr and the Luminant team. The club is in a more secure financial state 
and a new vision for the future can now be co-created by a new COM and the expanding membership in the next phase, 
a vision that was strongly endorsed by members at the recent Club elections, where a significant mandate for positive 
change was confirmed. For those colleagues departing the COM post-election, I would like to note my appreciation for 
their voluntary efforts on behalf of the Club, for some, over a period of several years. 

The club needs to reinvent itself for the future, fully respecting and meeting the needs of current members, while 
understanding clearly and responding to the needs of a future cohort of new and younger members who will become the 
future of the club.  Clubs like the Celtic Cub in its current and former guise are a creature of the 19th and 20th centuries 
and are ageing out and declining across the nation and the world. 

If the Celtic Club is to survive and flourish it must be reimagined and evolve rapidly. It involves strengthening our 
identity and value proposition, cohesive governance with the right governance vehicle, sound financial management and 
a skilful, agile, and accountable CEO and management team.  It also requires an inclusive approach focussed on healing 
division and reaching out to the wider Irish Australian Community.  

This inspiring and challenging task now passes to the next COM and the membership at large.  I feel hopeful and 
confident that a new era beckons. 

President, Celtic Club 

Patrick McGorry
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SECRETARY’S REPORT
Hello Members

I was first elected to the Celtic Club’s Committee of Management (COM) in the 2015 election cycle. In February 2018 
(only months after the 2017 election cycle) I was asked by the COM to become the Secretary, no doubt the youngest 
Secretary in our Club’s history. My time volunteering for the Celtic Club has been enlightening, and I thank you all for 
providing me with such enriching and informative experiences over the last six years.  

As rewarding as volunteering for the Club has been, I was elated when we had two other excellent candidates for 
Secretary nominate in the recent election cycle. As much as it is a good thing to volunteer for a genuine community Club 
like ours, at 33yrs of age there are other priorities in life, so this was most welcome. I congratulate Siobhan Lavin for the 
election win.

The Club has undergone dramatic changes during some strange times since 2015. It still bugs me how unjust the Queen 
St venue buyback saga turned out. In my opinion, the Club was let down by what seems to have been a combination of 
the prohibitively expensive nature of Australia’s legal systems and the routine low cunning of international capital. As 
irritating as all that is, it’s worth considering where the Club would have been if members had not voted for a sale. If 
we had still been in Queen St under heavy debt, with the building falling apart around us, these Victorian Government 
lockdowns would have finished us off. With all that considered I’m glad I was part of leading the effort to get the sale 
across the line. Melbourne will change in ways that won’t be conducive to hospitality like it once was, but hopefully out 
of the chaos something worthwhile can be salvaged.

Committee of Management Meetings:

The following meeting schedule took place in the 2020-
2021 Financial Year:

 » Regular COM Meetings:
 » COM Meeting 30 Jul 2020
 » COM Meeting 27 Aug 2020
 » COM Meeting 24 Sep 2020
 » COM Meeting 29 Oct 2020
 » COM Meeting 2 Dec 2020
 » COM Meeting 21 Jan 2021
 » COM Meeting 4 Feb 2021
 » COM Meeting 18 Feb 2021
 » COM Meeting 10 Mar 2021
 » COM Meeting 23 June 2021
 » Special COM Meetings:
 » COM (Special) Meeting concluded 11 Oct 2020 

Membership Numbers 2020-2021:

 » Life Members:  11
 » Veteran Members: 59
 » Full Members:  450
 » (Total voting members 520)
 » Social Members: 14 

On Membership Numbers and Finane Reports:

There is sometimes confusion over member numbers and 
how they relate to the financial statements. To explain 
this:
• Under the Club’s Rules, the Club can accept 

membership renewals until the end of August in a 
new financial year.

• As an example, this means that people renewing 
memberships for 2021-2022 can pay before or after 
the 30th of June 2021.

• Those paying renewals from 1st of July until 31st of 
August 2021 won’t have their membership payments 
counted in the 2020-2021 financial year’s reports.

• Those paying in the 2020-2021 financial year for 
the 2021-2022 financial year’s membership won’t be 
accounted for in the 2021-2022 financial reports.

• Also note that with COM approval, members are 
able to back-pay renewals if they missed the cut-off 
date for any good reason (as an example, we had a 
lockdown amnesty in 2020).

• There are also members who pay grandfathered 
rates, and new members who pay joining fees.

I hope this clarifies why the total membership numbers 
don’t align exactly with the finance reports on 
membership fee contributions for a given financial year. 
If this is still an issue, it could be fixed by a simple Rules 
change.
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New applications for membership before the 2021 
election cycle

There were some theatrics and concerns from some 
members over new membership applications not being 
considered until after the last election cycle. To explain the 
facts of the matter please see the following:

• The Membership, Benefits and Privileges Sub-
Committee had decided not to meet until after the 
election cycle had finished in September 2021 when 
they would then consider new member applications 
received during the months leading up to the 
election.

• This was done to prevent any potential stacking of 
the vote and it’s worth noting that once this was 
known, no high-volume vote-stack actually took 
place (prevention is better than a cure). Note that this 
sub-committee didn’t look at the names or details of 
applicants to further ensure it was a neutral and fair 
exercise.

• The sub-committee made this decision as is their 
right and prerogative under the Club’s Rules. This 
type of action is also standard in many Clubs and 
organisations.

• The COM however then voted to approve the cohort 
of applications that had arrived before the 30th of 
June 2021. This meant that the sub-committee hadn’t 
yet considered these applications. These members 
were able to vote.

• Since then, the cohort of applications that had come 
in between 1st July and 31st of August 2021 have 
been considered by the sub-committee after the 
September election (as per their original plan) and 
they passed their recommendations to the COM to 
vote on. The COM voted to approve these members 
by circular motion but not in a normal COM 
meeting.

• It would be facetious to imply there could be genuine 
insult or injury received by any applicants who were 
waiting for an outcome on their applications in this 
time. The Sub-Committee stands by their decision 
which was done legally, and in good faith.

To Conclude This Report:

I advise any new COM to overhaul the Rules and involve 
the members in this process, as it would be a massive 
undertaking. The current Rules have crippled a lot of the 
Club’s potential since they were brought in before the 
2015 election.

It is my hope that the Celtic Club remains a genuine 
grass-roots community Club promoting Irish-Australian 
Culture and Heritage. It is important that our Club funds 
are protected from becoming easy prey for unscrupulous 
interests, and our Club ought not to become a platform 
for the self-aggrandisement of various individuals. 
Should emails from the Celtic Club start listing the 
author’s pronouns and displaying the newfangled flags of 
privileged interest groups then you’ll know that the Club 
is losing its soul. The Celtic Club should be something 
the Founders of the Club would recognise and respect.

I thank the Committee members and sub-committees 
who have kept the Club in safe hands in these turbulent 
times for their valuable contributions. I also want to 
specifically acknowledge the efforts of both Helene 
McNamara (Vice President) and Brian Shanahan (former 
President) for being so strong in the face of some bizarre 
situations over these past years. I especially thank Life 
Members Phillip Moore and Peter Gavin for encouraging 
me to run for COM back in 2015.

Finally, thanks to all the members who make the Club 
what it should be and have stood firm.

God Bless You All.

Conrad J Corry
Secretary, Celtic Club Inc.
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TREASURER’S REPORT
The Celtic Club made a loss from continuing operations of $673,420 in FY21 (a loss of $275,307, excluding the 
Metropolitan Hotel related impairments) compared to a $619,549 loss in the previous year. 

“The extent of the FY21 loss was primarily driven by the exit from the Metropolitan 
Hotel which cost the club $398,113 in FY21.”

The extent of the FY21 loss was primarily driven by the exit from the Metropolitan Hotel which cost the club $398,113 in 
FY21. This exit triggered the impairment of and losses on disposal of assets of $259,943 and the impairment of goodwill 
of $138,170 (see Note 5 of the Financial Report). Whilst much has been said about the Metropolitan Hotel, from a 
Treasurer’s perspective, the excessive bleeding has finally stopped.

The Club also incurred a drop in revenue year on year from $419,685 in FY20 to $268,706 in FY21. This decrease was 
mainly due to the impact of materially lower interest rates in 2020-21 delivering reduced investment income of $132,215. 
With a current cash balance of $11,136,691 (see Note 6 of the Financial Report), it is imperative that the Club moves from 
a state of inertia to implementing an active investment strategy once the new Committee of Management is in place to 
garner higher returns from this material asset. This is exemplified by the short term positive unrealised gain of $17,000 
on our interest rate securities valued at $367,000 on the balance sheet (see Note 9 to the Financial Report). 

“Premises costs, consultants’ fees, outsourced services, employment costs and 
administrative expenses have all reduced year on year (see Statement of Profit and 
Loss on the Financial Report) due to active management of the Club’s cost base and 
this is continuing in FY22.”

In the second half of the financial year, the Treasurer and Luminant commenced a program of cost reduction and cost 
control. The Metropolitan Hotel and William Street Office exits were prime examples of this initiative. Excluding the 
impact of the Metropolitan Hotel, total expenses in FY21 were $544,013 compared to $1,039,144 in the previous year. 
Premises costs, consultants’ fees, outsourced services, employment costs and administrative expenses have all reduced 
year on year (see Statement of Profit and Loss on the Financial Report) due to active management of the Club’s cost base 
and this is continuing in FY22. 

On June 30, 2021, the Club purchased the freehold of the Limerick Arms Hotel, 364-368 Clarendon Street, South 
Melbourne for a total cost of $5,602,020 including stamp duty, legal fees and other related costs. This was a major 
milestone for the Club and this asset will deliver material rental income in FY22 and beyond, thereby returning the club 
to profit after several years of material losses from continuing operations.

From a gaming perspective the Club holds an obligation to pay the balance for 41 gaming entitlements of $471,973 (see 
Note 10 to the Financial Report) in respect of the period 16 August 2022 to 15 August 2032. These entitlements were 
taken up following a decision of the CoM in February 2018, and a deposit paid. The President has already committed to a 
review of our future gaming strategy in 2022.

A lot of hard work was done in FY21 to clean up the Club’s accounts and records, financial processes, financial controls, 
to review delegations of authority and to materially reduce a highly inflated cost base. This hard work has laid the 
foundation for a bright financial future for the Club, provided we govern and manage our assets and costs carefully and 
responsibly. 

Carl Walsh, FCA
Treasurer, Celtic Club 
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FINANCE AUDIT AND RISK 
MANAGEMENT SUB-COMMITTEE
The role of the Finance, Audit and Risk Management sub-committee (“the Audit Committee”) is to assist the Committee:
a) to comply with Acts, Regulations and the Rules of the Celtic Club;
b) in the discharge of its responsibility for financial reports;
c) to maintain a system of effective internal control over the operations of the Club;
d) in maintaining the ethical values of the Club; and
e) to introduce enhancements to assist the efficiency, effectiveness and economy of Club services.
As this subcommittee did not fully function during FY21, this report is considered a personal view of the Chair of that subcommittee.

This is my first term as the Chairperson of Finance, Audit and Risk Management Sub-Committee
(Audit Committee) and I thank you all for agreeing to allow me to represent you.

Firstly, having an Audit Committee, with an independent Chairperson and two independent members
and a maximum of two Committee of Management members (COM) helps to ensure the integrity and
independence of the Audit Committee can be maintained.

The Celtic Club Incorporated ABN 84 059 085 350 (CCM) Audit Committee’s Objectives are
defined in the Celtic Club Incorporated Rules ABN 84 059 085 350 (Rules) under Appendix C:
Finance, Audit & Risk Management Sub-Committee.

Objectives

The objectives of the Audit Committee are:

A. To improve the quality and objectivity of internal and external financial policies, practices and reporting;
B. To ensure the Committee makes informed decisions regarding accounting policies, practices, disclosures and 

complies with legislation;
C. To review the scope and outcome of the auditors’ report(s);
D. To ensure effective management and strong internal controls to protect the operations and assets of the Club;
E. To add value to the Club’s operations;
F. To ensure sound and timely communication occurs between the Committee, management and the auditor; and
G. To monitor the adequacy of risk management system controls relating to risks faced by the Club in its operations.

In order to achieve all those Objectives requires a fully staffed Audit Committee. Sadly, when I was
appointed to the Audit Committee it was not fully staffed. I note it was not for want of trying, I
suspect it was more a case that the onerous responsibilities the Audit Committee is tasked with may
deter some people from joining.
Further, after our first and only Audit Committee meeting the only other independent member of the
Audit Committee advised that due to family and work commitments he was resigning.
So, with the limited resources available to the Audit Committee and recognising the importance of it
being independent, [which is represented by its specific structure], together with carefully considering
the reasons for the specific objectives and duties of the Audit Committee set out in the Rules, the
Audit Committee determined our work for the FYE2021 should be limited and focused as outlined
below.
The Audit Committee concluded there were three urgent recommendations it needed to make to the
COM. The issues and corresponding recommendations are described below:
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Issue 1.
To focus on considering the issues CCM Members raised at the last two AGMs that specifically relate
to the lack of granularity in important sections of the audited Financial Statements.

Objective
For the Audit Committee to ascertain whether the lack of granularity in certain items in the audited
Financial Statements has reduced the transparency of the data in the Financial Statements.
If so, has it resulted in limiting the CCM Members’ ability to determine what questions they need to
ask the COM in order to enable CCM Members to make informed decisions on the viability of the
CCM: to question why certain expenses occurred and/or the levels of income/investment that were or
were not received.

Background
• To assess whether the data in the audited Financial Statements for 2019/2020 were sufficiently granular and 

transparent to enable CCM Members to able to make an informed decision on the whole financial position of the 
CCM and whether there were any individual items of concern in relation to the 2019/2020 Financial Statements that 
needed to be addressed.

• If not, then for the Audit Committee was to produce a set of recommendations for COM to consider and 
determine whether those issues of concern raised by CCM Members would be addressed by the Audit Committee 
recommendations and therefore should be reflected in the 2020/2021 Financial Statements to address said 
deficiencies.

• The Audit Committee has reviewed the audited Financial Statements for multiple years, including 2019/2020 and 
concluded there was insufficient granularity and/or transparency in the audited Financials for the years reviewed.

• It has then refocused on the 2019/2020 audited financial accounts and the headline items that fall under the area of 
lack of granularity and/or lack of transparency.
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Recommendations for Issue 1
To assist the CCM Members the Audit Committee recommends the COM consider directing the
accountant to:

a) include in the 20120/2021 Financial Statements, after the last “Note” as a standalone item

Note ‘# w’– Financial Movement Summary, with a column for FYE2020 and FYE2021 to cover the
same items and details as produced by the Grant Thornton independent report on the appropriateness
and accuracy of the Financial Movement Summary covering the financial years 30 June 2016 to
30 June 2020, which included factual findings on sale of Celtic Club’s Queen Street Melbourne
property (Queens street property) and losses accrued from the purchase of the Metropolitan Hotel
business, located at 42 Courtney Street, North Melbourne (Limerick Arms property):

b) to add a “Note” number against the items in the Profit and Loss Statement “Administration Expenses” and “Other 
Expenses.” Then, to include in the Notes section against:
i. Note ‘# x’– Administrative Expenses - a schedule/trial balance with For Year Ended (FYE) FYE2020 and FYE2021 

data columns listing each item and $amount for FYE Page 3 of 8 2020 and FYE2021. The Total of the individual 
items in the schedule/trial balance to be equal to the figure in the Profit and Loss Statement for Administrative 
Expenses.

ii. Note ‘# y?’ – Other Expenses a schedule/trial balance with FYE2020 and FYE2021 data columns listing each item 
and $ amount for FYE2020 and FYE2021. The Total of the individual items in the schedule/trial balance to be equal 
to figure in the Profit and Loss Statement for Other Expenses.

c) Ensure that Note # w; Note # x; Note # y is each audited and referenced in the sign off as being part of the audited 
financial statements.

d) Separate out any other generic items over $10,000, that bundled with other items and include each item as separate 
item in the FYE 2021 Financial Statements.

Where items relate to staff remuneration and or other staff salary items and therefore may be impacted by Privacy Act 
requirements, (this does not include third-party contract payments), those staff amounts should be considered by COM 
and a bulk amount shown as employee benefits under each individual heading (note third-party contract arrangements, 
staff employed by third parties should not be shown as CCM staff as these are not normally captured under the Privacy 
Act and would only blur the transparency of the Financial Statements). The notes w, x, y would be captured as part of 
the auditors notes and would need to be agreed to by the COM (after considering any recommendations from the Audit 
Committee) before they accept the Financial Statements and before the Financial Statements are signed off by the two 
COM members as a true and fair representation of the CCM financial position.

We believe that Recommendations 1a) and 1b) will:
• enable CCM Members to have confidence in the FYE2021 Audited Financial Statement and future Audited 

Financial Statements;
• remove the need for CCM Members to lodge complaints and lessen tensions at AGMs both of which have occurred 

over the lack of transparency in the Audited Financial Statements submitted in previous years;
• should address the concerns CCM Members have had in these areas over the last 3 to 4years; and
•  provide evidence of the COM’s efforts to add transparency and more granularity, to assist CCM Members in 

understanding of their club’s true financial position, its outlays and income.
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Issue 2.
The CCM Members concerns over the disposition of the significant surplus from the sale of the Queen Street property 
and taking into account the Audit Committees objectives including Objective (g) adequacy of risk management system 
in the Rules.

Objective
The Audit Committee to consider whether the concerns raised by some CCM Members at previous AGMs of the risk of a 
group and/or individuals gaining control of the CCM and enabling the control group to either:
Page 4 of 8
a) merge the CCM with another Club and thus to gain access to the large dollar amount of unencumbered net assets 

(surplus funds) for their own Club’s use, a club which may have no interest in Irish heritage; or,
b) gain ultimate access to the large amount of its surplus funds and windup the CCM and distribute the surplus funds 

to remaining members, with the bulk, when combined, going to the group who originally set out take cover the Club, 
without breaking any laws and at a limited risk.

Background
A number of Clubs and Mutuals (including financial institutions and superannuation funds) (Mutuals) have been 
concerned that they were or could be targeted for their surplus monies (surplus assets), resulting in the surplus assets 
being redistributed with the bulk going to the ‘raiders’ of those Mutuals. Alternatively, there was the concern that after 
being merged with another club being used to prop up the failing club, leading to a loss of the surplus assets and could 
even eventually result in the failure of the merged club.

Further the Mutuals were concerned that with their current rules they may not be able to ascertain whether new member 
applicants were independent of other new member applicants or connected and/or even if they were connected, whether 
the clubs could legally reject/decline their memberships. 

At present CCM uses its Membership application review process as a mechanism to assist in ascertaining whether 
potential new members are connected in anyway, or whether block membership applications are being made and in 
certain cases even delays application assessments when large numbers of individuals apply for membership close to an 
AGM. 

It is a blunt mechanism and would most likely be ineffective against a sophisticatedly planned takeover or even just a 
reasonably well-planned takeover. 

Currently there a number of Mutuals who have surplus assets, who are actively seeking to merge with another Mutual or 
are worried about a takeover to gain access to their surplus assets, that have reviewed their risks and risk mitigants and 
concluded that there is a valid risk here. These Mutuals have now recommended that their members vote to amend the 
Mutuals rules, precluding new members for a minimum period of 5 years:

• from voting on changes to the rules; and
• from benefiting from any distribution of surplus assets, where the Mutual is wound up.
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Some more sophisticated Mutuals have gone further, by narrowing the voting restrictions:

a) by still precluding new members for voting as above for a minimum of 5 years they are also precluded for that time 
period:

i. from voting to change new member restrictions;
ii. from voting on any changes to the rules that could result in a merger and/or winding up of a Mutual;
iii. from benefiting from any distribution of surplus assets, where the Mutual is wound up.

b) but allowing members to vote on other matters during that period.

Also where members in the Mutual with surplus assets have voted for a merger, they have also included in the merger 
agreement that the new merged entity cannot utilise the surplus assets unless the members from the original Mutual 
with the surplus assets agree to release the specific amount required and that those surplus assets will be excluded from 
supporting any operational costs of the new merged Mutual, sometimes for a period of upwards of 10 years, thereby 
protecting the surplus assets built up by the members of the original Mutual with the surplus assets. 

Then if the Merged Mutual fails, the surplus assets remain and can be either moved to a new Mutual (on the same 
conditions) or distributed to members from the Mutual that brought across the surplus assets across. 

Audit Committee enquiries have concluded that there is a real possibility of CCM being targeted for its surplus and 
that CCM has no risk mitigants in place to impede or stop a reasonably organised group of individuals gaining control 
of the CCM and either Merging the Club with another Club and using CCM’s surplus funds, or winding up CCM and 
distributing most of the surplus funds to the group who set out to remove the surplus funds

Recommendations for Issue 2.

To assist the CCM Members the Audit Committee recommends the COM mitigate the risk of the possible loss of 
CCM’s surplus funds by placing a motion to CCM Members at the 2021 AGM to implement changes to the CCM rules 
precluding all new members, admitted after the current 2021 AGM from voting for 5 years on any merger proposals or 
windup up proposals in order to reduce the opportunity for a takeover and as a result either causing:

a) the loss of the CCM’s surplus funds; and/or,
b) the loss of an important Club focused on the Irish Community in Australia and Gaelic Cultures in Australia.

Further, if agreed we recommend the COM:

a) obtain legal advice in preparing both the motion and rule changes;
b) present recommendation at the 2021 AGM to CCM Members;
c) suspend approval of new members until members had voted at the AGM.

Note it would also mean the current policy of only considering new members applications received close to the 
AGM, after the AGM has been held, would need to remain in place until the CCM Members had considered the 
motion/s at the 2021 AGM. Otherwise, you might end up with an influx of new members defeating the motion/s 
designed to add a safety net and to protect the Club and its significant assets.
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Issue 3.

Objective
The Audit Committee to ascertain whether CCM has Polices/Procedures in place to address all its
risks and procedures.

Background
We note the CCM has been through many changes and had to face more than a few issues that have cropped up over the 
last few years. Some of those changes, such as the sale of the Queen Street property enabled the CCM to clear its debits, 
such as its bank loan, which if the CCM members had not agreed to the sale would, even without COVID-19 have most 
likely result in a bank forced sale to recoup its loan to CCM. The sale of CCM’s Queen Street property has also enabled 
CCM to recently purchase the Limerick Arms property, with COM also concluding the best way forward was to lease
the property back to a 3rd party, thereby generating an ongoing income, with CCM becoming the landlord.

In addition, CCM still retains a substantial cash investment, resulting from the Queens Street property sale, which COM 
has a responsibility to manage on behalf of the CCM Members, to ensure the underlying capital is not at risk.

Both these investments need to fit within CCM’s overarching Investment Policy and Investment Procedures (IPP). The 
IPP needs to cover items including:

• ownership of the Assets – all CCM’s assets must be held by CCM, or if this is not possible held by a wholly owned 
CCM limited company, not by an individual or the COM or not by and/or an unrelated third party;

• mix of assets;
• investment return objective;
• investment strategy;
• CCM’s investment risk appetite;
• procedures for documenting decisions taken by CCM on investing the assets;
• authority to move the assets; and
• authority to access and /or sell the assets.

However, it is important to note because of their different investment objectives and risk profiles the current significant 
assets owned by CCM:

• funds remaining from the sale of the CCM 316 Queens Street Melbourne Property;
• the Limerick Arms Hotel property at 364 Clarendon Street South Melbourne, Victoria.

should have differing investments objectives and hence different investment strategies and risk profiles, including 
investment risk appetite, growth targets, mix of investments, short or longer investment horizons, capital retention, 
monitoring and reporting back to the COM. 

One of the Audit Committee’s roles is to review CCM’s polices/procedures, to provide recommendations on the 
appropriateness of said policies to the COM.
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Where policies/procedures do not exist the Audit Committee needs to advise the COM of the risks
that exist in not having said policies/procedures in place and should agree timelines with the COM for
completion dates for the implementation of such policies/procedures.

This will enable the CCM to manage its risk, meet member expectations when it comes to said risks
and move towards meeting best practice in the COM’s management and oversight of CCM, for
current and future members.

With that in mind we have listed below some of the policies/procedures the CCM should have, or
must have to comply with various legislative requirements, license requirements and/or best practice.

As per best practice we would expect the COM to have:

• an exhaustive list of Policies/Procedures;
• a list of the Policies/Procedures that need to be immediately reviewed, with a timeline for said review; 
• reasons for each policy/procedure and the review timeline; such as, where applicable, these exist to meet various 

legislative or license requirements or there exists an extreme risk without a Policy/Procedure, such as comprehensive 
Investment Policy/Procedures.

We have attempted to collate a list of Polices/Procedures the CCM might require, so we have some
idea of the amount of review work we might need to factor into our Audit planning process for
2021/2022.

We also thought it might be of some use to the COM if we provided the list we collated, however we
note it is not an exhaustive list.

Procedures and Policies for:
• investment policy and strategy and procedures;
• for opening CCM bank accounts;
• appointment of authorised officers and the $ limits bank or investment accounts, including when the COM must 

approve movement of money;
• updating authorities at banks and or investment accounts;
• updating address and contact details with regulators, ATO, CAV, Liquor and Gaming etc;
• avoiding and dealing with conflicts of interest, across a gambit of areas, including COM;
• governance;
• culture;
• contractual appointments, contracts, tender requirements, oversight reporting processes and procedures for matters 

such as food, alcohol etc;
• processes to determine what obligations CCM has to ensure lessees meet requirements in entities owned by CCM, 

including COVID-19 ready Plan, AML, OHS, Alcohol licences reporting issues to COM that might impact the viability 
of the Assets, or its usage, legislative or license requirements, information to report on a regular basis to COM; 

• appointment and management of outsourcing, for example, administrator, web-manager, ISP and IT provider;
• OHS Policy/Procedures;
• gaming, including training;
• Anti-Money Laundering, including cash handling policy and procedures;
• fraud and theft policies;
• alcohol licence renewal process and working with alcohol policies and procedures updateplan and the policies and 

procedures; and
• other risks, with mitigants.
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Recommendations for Issue 3
The Audit Committee recommends:

a) the COM conduct an immediate review of its business to determine what
Policies/Procedures it requires and initially focus on the Policies/Procedures that it needs to mitigate immediate 
business and operational risks, such as:

• investment Policy/Procedures;
• contractual appointments, including Third Party contracts and Outsourcing Policy/Procedures;
• authorisation Policies/Procedures;
• conflict of Interest;
• governance; and
• culture.

b) the COM provide the Audit Committee:
i. with a copy of its exhaustive list of the Policies/Procedures;
ii. with a timeline on when they would like the Audit Committee to review each individual Policy/Procedure by; and
iii. with a sub list of specific Policies/Procedures that are required:
• to specifically mitigate existing risks; and/or,
• for legislative and/or license conditions.

Thereby enabling the Audit Committee to manage its 2021/2022 Audit Plan and set its priorities. 

Declan Keating  
Audit Committee Chairperson 
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CULTURAL HERITAGE  
SUB-COMMITTEE REPORT

The Cultural Heritage Sub-Committee present, with other associated cultural groups, a variety of programs, events and 
activities throughout the year which help to develop community interest and involvement in the Club. We aim to enrich 
the appreciation of our Irish and Australian Irish heritage, history and culture. Unfortunately, because of the pandemic 
which is a once-in-a-hundred-year event there has been a major curtailment of many cultural events that had been 
planned.

Activities of the Cultural Heritage Sub-Committee 2020-2021

Following the success of the seminal Symposium of Irish Australian Literature which was reported on in last year’s 
Annual Report, Australian Literary Studies, one of two leading journals for Australian Literature, will have a special 
issue on the theme edited by Professor Ronan McDonald (University of Melbourne) and Dr. Maggie Nolan of ACU 
Queensland, which was published, 30 September 2021 and can be accessed at  
www.australianliterarystudies.com.au/issues/irish-australian-literature-special-issue .

Library and Artefacts Collection

Unfortunately, the Kildara Centre closed during the year. They very kindly donated more than a thousand Irish and 
Australian Irish books to the club for our library with a focus on Celtic spirituality, Irish history and Irish/Australian 
literature. The club retained those items of interest and donated the excess to the Central Victorian Irish Association 
in Bendigo who have a small library. This work was carried out by Donald Barker and Peter Gavin who worked on the 
library catalogue for one day a week when the William Street building was open.
The collection policy of the library is to collect in the areas of Irish history, Irish politics, Irish and Australian Irish 
literature, the Irish in Australia including especially Eureka, and Ned Kelly and other Irish bushrangers, the Irish 
Diaspora and Celtic matters.

The Kildara Centre also donated some artefacts, an attractive set of reproductions of pages from the Book of Kells one 
of which is very striking (The Virgin and Child) and was appreciated by all who visited the William Street building. The 
photographic inventory of the most valuable and interesting club artefacts was updated by club member, Doug Bishop. 

Veteran Member and former Club Librarian Gerry O’Toole donated a dozen Irish-themed DVDs, and former Club 
member Bill Anderson donated a couple of dozen books mainly on Irish politics and Irish history. 

Draft Terms of Reference

At the new President’s request, the Sub-Committee worked on preparing a draft terms of reference for his consideration.



20  |  Celtic Club Annual Report 2020 – 2021

Theatre, Films, Book Launches and Exhibitions etc.

We assisted in the promotion of: 

22 November Famine Rock Commemoration a virtual event. 
This on-line adaptation was a fantastic, most exciting achievement.

7 February 2021 BrigidFest (BrigidFest Committee members Karen Fogarty and Frances Devlin-Glass are both 
members of the CH Subcommittee)
Guest speaker the Minister for Women, Gabrielle Williams, spoke on the topic ‘Women of the Irish Resistance: 
equality through the struggle for freedom and independence’.
This function was booked out. 

Courses in Ulysses the most famous novel by James Joyce – Presented by Frances Devlin Glass and Steve Carey 
(Frances is a member of the Cultural Heritage Sub-Committee) 
13 March ‘Sirens’ (Presented by Frances Devlin-Glass and Steve Carey) A Course on a chapter of Ulysses held at 
the Kathleen Syme Library, Carlton. The first course was booked out, so a second was run and it was well patronised.

On the third Saturday every month the Finnegans Wake Reading Group meet to discuss the novel systematically. The 
group is organised by Steve Carey (Bloomsday in Melbourne’s Treasurer) and they have met virtually throughout the 
pandemic via Zoom and reports growing numbers of participants, including several from Sydney and from country 
Victoria. A highlight has been the attendance in 2020 and 18 September 2021 of a renowned Joycean, and the editor 
of the online database devoted to all things Wakean, FWEET (the Finnegans Wake Extensible Elucidation Treasury) 
Raphael Slepon from New York. Participation is free of charge and requires no expertise.

Frances Devlin-Glass was invited to give a Bloomsday presentation for the Embassy of Ireland, Canberra.  Entitled 
Unhappily it had to be a zoom because of the lock-down.

13 March ‘A Name for Herself’
A play written by Meg McNena a former member of the Club about the life of Countess Markievicz with a matinee and 
evening performance. It was held at the Renaissance Theatre in Kew.
Frances Devlin-Glass reviewed the play for Tinteán on 10 April (https://tintean.org.au/2021/04/10/socialist-countess/).

14 – 17 April ‘Runaway Priest’ 
The premiere of Felix Meagher’s new musical, Runaway Priest, which was to be held at the Metropolitan Hotel in April 
2020 had to be postponed because of the virus and was held for a few nights at the 5th Brunswick Scout Hall, (the Club 
has held the premiere of his other musicals The Man They Call the Banjo and Barry vs Kelly).

Frances Devlin-Glass reviewed Runaway Priest for Tinteán on 9 May (https://tintean.org.au/2020/03/07/a-runaway-
juggler-a-missing-boy-and-a-mother-and-cleric-in-crisis/).
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Koroit Festival Weekend 30 April – 2 May
Eugene O’Rourke launched the book by Jeanette Mollenhauer ‘Dancing at the Southern Crossroads: A History of Irish 
Step Dance in Australia 1880-1940’. 
His speech was posted by Tinteán on 9 May (https://tintean.org.au/2021/05/10/launch-of-irish-dance-book-in-koroit/).

16 June 2021 Bloomsday in Melbourne
Love’s Bitter Mystery: The Year That Made James Joyce written by Steve Carey and directed by Jennifer Sarah Dean, to 
be performed at the Villa Alba in Kew had to be postponed. 
To mark Bloomsday, 16 June, they held a Zoom session which featured a history of behind-the-scenes adventures and 
misadventures of Bloomsday, a feature on the original Bloomsday in Dublin, and viewed and discussed the 1967 Strick 
film of Ulysses.
This Bloomsday season has been postponed a second time because of the pandemic and will occur in 1-12 February 
2022. The actual opening night will be Joyce’s birthday and the exact date on which the novel was launched a century 
ago. In addition, there will be an annual seminar and dinner on 2 February.

Cultural Heritahe Radio Program Irish Radio 3ZZZ 92.3 FM SUNDAY 6PM - 7PM

Karen Fogarty and Peter Gavin are usually the presenters with technical and communication operators Eugene O’Rourke 
OAM and Dr. Graeme Anderson. Because of the pandemic some programs had to be pre-recorded as 3ZZZ was closed. 
Apart from broadcasting forthcoming cultural heritage events and other programs, special topical interviews were 
conducted with:

3ZZZ Radio programs
9 August Karen Fogarty pre-recorded a program with a focus on County Clare. It included poetry and music inspired by 
poet Paul Muldoon’s Irish tour of Muldoon’s Picnic.

26 September Karen Fogarty pre-recorded the program with a sports/GAA theme. 

31 October Eugene O’Rourke hosted a pre-recorded Halloween program based upon Irish expert comment. He also 
presented three ghost stories current during his childhood.

8 November During the lockdown in 2020, Tinteán and its antecedent magazine, Táin notched up a collective 20 years. 
Frances Devlin-Glass presented a pre-recorded program about the magazine, Tinteán and was able to interview most of 
the major participants over the 20 years since Táin started.

14 November Karen Fogarty pre-recorded a program based on a lockdown inspired article from the Irish Times, “75 
Reasons to be Cheerful.” She also interviewed Siobhan O’Neill the Irish Famine Rock Memorial organiser.

14 March Karen and Peter resumed live programs and interviewed the new Club President Patrick McGorry. Patrick’s 
attention to the issue of the Celtic Club future was much appreciated by the radio audience. The interview was uploaded 
to the Club website. 

25 April Karen and Peter interviewed Professor Ronan McDonald on his work at the University of Melbourne as Chair 
of Irish Studies plus his involvement with the club. Anzac Day was observed.

20 June Karen and Peter interviewed Professor Ronan McDonald again about the Evening of Irish Literature that is 
to be held on Thursday 15 July at Buck Mulligan’s Irish Whiskey Bar and Bookshop and Irish literature in general. 
The President Patrick McGorry also rang in to discuss his latest email to members about membership renewals, club 
elections etc.
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Student History and Literature Award

The Club has an Undergraduate Student History and Literature Award (based on their major essay and year’s work) 
which is presented to the winning students of the particular faculties at Victorian universities. The Award is $200, and 
the winning students make a presentation at a club event usually the Annual Veterans Celebration which is an Afternoon 
Tea Party.
The Victorian University 2020 winner is Kate Doherty.

Thanks

I would like to thank all of our Cultural Heritage Committee members - our secretary Eileen Mount, Graeme Anderson, 
Donald Barker, Frances Devlin-Glass, Karen Fogarty, Maurice Hanrahan, Phillip Moore and Eugene O’Rourke for their 
dedication, commitment and team spirit which has enlivened the Club’s cultural heritage programs over the past two 
decades.
We also thank Catriona Devlin from the Kildara Centre, Doug Bishop and Gerry O’Toole for their assistance.
Congratulations to Club Librarian Donald Barker who was the recipient of the 2020 Dr. Michael O’Sullivan Award 
(named after the foundation President of the Club) which is awarded by the Club Committee of Management to the best 
club person and is presented at the Club Annual General Meeting.

I would also like to thank the Club’s Committee of Management and staff for their support and encouragement. We met 
via zoom when required and at the William Street administration office when permitted and since it closed we have met 
at the 3ZZZ venue and we thank them for their courtesy.

Peter Gavin 
Chair Cultural Heritage Sub-Committee

Background of Sub-Committee Members

Peter Gavin has an MBA qualification, is Secretary of Eureka Australia Inc., a former Member of Parliament, former Secretary of the 
Club, a Veteran Member and Life Member of the Club and recipient of the 2005 Dr. Michael O’Sullivan Award.
Eileen Mount, Secretary, a former history teacher, author, library enthusiast and genealogist and recipient of the 2013 Dr. Michael 
O’Sullivan Award.

Dr. Graeme Anderson, a retired medico, communications operator for Irish programs at 3ZZZ and joint recipient of Dr. Michael 
O’Sullivan Award in 2019.

Donald Barker is a professional librarian and has a Ph.D. in library history. He was the recipient of the 2020 Dr. Michael O’Sullivan 
Award. 

Dr. Frances Devlin-Glass an Honorary Associate Professor, Creative Director of Bloomsday in Melbourne programs, on the editorial 
board of Tinteán, one of the organisers of Melbourne Irish Studies Seminars and a Life Member of the Club. 

Karen Fogarty is a marketing and communications specialist, a member of the BrigidFest Committee and a Committee of 
Management member of the Club.

Maurice Hanrahan is a Committee member of Eureka Australia Inc.  He updates the Master File and genealogy records of Eureka 
Australia past and present members.  He represents the Ballarat Irish Association on the Cultural Heritage Committee and has a 
particular interest in Irish/Australian history, particularly the Central and Western Victorian districts.  He has been on the Cultural 
Heritage Committee for ten years.  Now retired after having worked for 50 years in the Food Processing Industry.

Phillip Moore is a member of the Australian Society of Accountants CPA, has a Masters of Regional Planning, Member Royal 
Australian Planning Institute, was Chairman of the Cultural Heritage Committee for 18 years, co-founded all the regional Irish 
Associations in Victoria, is a Life Member of the Club and recipient of the 2008 Dr. Michael O’Sullivan Award.

Eugene O’Rourke OAM is the convenor, presenter and technical operator of Irish Programs on Radio 3ZZZ and joint recipient of Dr. 
Michael O’Sullivan Award in 2019.
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FINANCIAL
REPORT
Year Ended 30 June 2021
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Notes 2021 2020
$ $ 

58,292 112,640 

78,199 32,225 

132,215 274,820 

4 268,706 419,685 

(10,920) (64,253)

5 (518,320) (228,890)

5 (64,702) (158,383)

5 (173,557) (228,805)

(39,421) (134,370)

(59,376) (131,845)

(2,250) (7,345)

(19,386) (17,908)

(5,650) (20,636)

(2,747) (750)

(11,700) (9,800)

(11,167) (17,976)

(22,930) (18,183)

(942,126) (1,039,144)

5 (673,420) (619,459)

-                                           -   

(673,420) (619,459)

(673,420) (619,459)

(1,407,383) (787,924)

(2,080,803) (1,407,383)

THE CELTIC CLUB INCORPORATED
A0028474N

STATEMENT OF PROFIT OR LOSS

Year Ended 30 June 2021

Revenue

Operating revenue

Government subsidies

Investment income

Expenses

Direct cost of sales

Asset depreciation and amortisation, impairments and write-offs

Premises

Consultant fees

Outsourced services - Club management and administration

Employment costs

Committee of management

Insurances

Gaming levies and fees

Marketing

Audit fees

Administrative expenses

Other expenses

Loss before income taxes

Income tax benefit/(expense)

Losses from continuing operations

Losses from ordinary activities after tax

Accumulated deficit at beginning of the financial year

Accumulated deficit at the end of the financial year

The above Statement of Profit or Loss should be read in conjunction with the 
accompanying notes.
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Notes 2021 2020
$ $ 

6 11,136,691 17,269,917 

38,106 14,824 

19,711 37,635 

-   10,233 

16,194 10,706 

11,210,702 17,343,315 

7 5,620,776 320,118 

20,000 31,000 

8 598,852 815,810 

9 367,000 -   

6,606,628 1,166,928 

17,817,330 18,510,243 

10 22,061 27,242 

22,061 27,242 

10  471,973   486,285

471,973 486,285 

494,034 513,527 

17,323,296 17,996,716 

19,404,099 19,404,099 

(2,080,803) (1,407,383)

17,323,296 17,996,716 

Notes 2021 2020
$ $ 

6 11,136,691 17,269,917 

38,106 14,824 

19,711 37,635 

-   10,233 

16,194 10,706 

11,210,702 17,343,315 

7 5,620,776 320,118 

20,000 31,000 

8 598,852 815,810 

9 367,000 -   

6,606,628 1,166,928 

17,817,330 18,510,243 

10 22,061 27,242 

22,061 27,242 

10  471,973   486,285

471,973 486,285 

494,034 513,527 

17,323,296 17,996,716 

19,404,099 19,404,099 

(2,080,803) (1,407,383)

17,323,296 17,996,716 

Notes 2021 2020
$ $ 

6 11,136,691 17,269,917 

38,106 14,824 

19,711 37,635 

-   10,233 

16,194 10,706 

11,210,702 17,343,315 

7 5,620,776 320,118 

20,000 31,000 

8 598,852 815,810 

9 367,000 -   

6,606,628 1,166,928 

17,817,330 18,510,243 

10 22,061 27,242 

22,061 27,242 

10  471,973   486,285

471,973 486,285 

494,034 513,527 

17,323,296 17,996,716 

19,404,099 19,404,099 

(2,080,803) (1,407,383)

17,323,296 17,996,716 

THE CELTIC CLUB INCORPORATED
A0028474N

STATEMENT OF FINANCIAL POSITION

As at 30 June 2021

Current assets

Cash and cash equivalents

Receivables

Accrued income - interest

Inventories

Prepayments

Total current assets

Non-current assets

Property, plant and equipment

Other assets - lease guarantee deposit

Intangible assets

Financial assets

Total non-current assets

Total assets

Current liabilities

Trade and other payables

Total current liabilities

Non-current liabilities

Trade and other payables

Total non-current liabilities

Total liabilities

Net assets

Members' funds

Asset realisation reserve

Accumulated deficit

Total members' funds

The above Statement of Financial Position should be read in conjunction with the 
accompanying notes
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Notes 2021 2020
$ $ 

19,404,099 19,404,099 

(1,407,383) (787,924)

(673,420) (619,459)

(2,080,803) (1,407,383)

17,323,296 17,996,716 

Notes 2021 2020
$ $ 

35,010 116,325 

78,199 32,225 

150,139 240,747 

(438,554) (821,020)

6 (175,206) (431,723)

-   (4,562)

-   (4,562)

(5,602,020) (17,314)

11,000 693,626 

(367,000)

(5,958,020) 676,312 

(6,133,226) 240,027 

17,269,917 17,029,890 

11,136,691 17,269,917 

THE CELTIC CLUB INCORPORATED
A0028474N

STATEMENT OF CHANGES IN EQUITY

Year Ended 30 June 2021

Asset realisation reserve

Balance at beginning and end of the year

Accumulated deficit

Balance at beginning of the year

Loss for the year

Balance at end of the year

Members' funds at end of the year

STATEMENT OF CASH FLOWS

Year Ended 30 June 2021

Cash flows from operating activities

Receipts from customers

Receipts from government subsidies

Interest and dividends received

Payments to suppliers and employees

Net cash flows from operating activities

Cash flows from financing activities

(Repayment) receipt of loan funds

Net cash flows from financing activities

Cash flows from investing activities

Payments for fixed assets

Proceeds from sale of fixed assets, refund of deposits

Payments for shares

Net cash flows from investing activities

Net increase/(decrease) in cash held

Add opening cash brought forward

Closing cash carried forward

The above Statements of Changes in Equity and Cash Flows should be read in 
conjunction with the accompanying notes.
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1. Basis of preparation

THE CELTIC CLUB INCORPORATED
A0028474N

Notes to and forming part of the Financial Statements for the Year Ended 30 June 2021

(a) Revenue and other income

Revenue is recognised when the amount of the revenue can be measured reliably, it is probable that economic benefits associated with the 

transaction will flow to the Club and specific criteria relating to the type of revenue as noted below, have been satisfied.

Revenue is measured at the fair value of the consideration received or receivable and is presented net of returns, discounts and rebates.

Sale of goods

Revenue is recognised on transfer of goods to the customer as this is deemed to be the point in time when risks and rewards are transferred 

and there is no longer any ownership or effective control over the goods.

Subscriptions

Revenue from the provision of membership subscriptions is recognised on a straight line basis over the financial year.

Interest income

Interest income is recognised on an accruals basis taking into account the interest rates applicable to the financial assets.

Other income

Other income is recognised on an accruals basis when the Club is entitled to it.

(b) Taxation

(i) Income tax

Current tax assets and liabilities for the current and prior periods are measured at the amount expected to be recovered from or paid to the 

taxation authorities. The tax rates and tax laws used to compute the amount are those that are enacted or substantively enacted by the 

reporting date.

Deferred income tax is provided on all temporary differences at the balance sheet date between the tax bases of assets and liabilities and 

their carrying amounts for financial reporting purposes.

Deferred income tax liabilities are normally recognised for all taxable temporary differences.

Deferred income tax assets are normally recognised for all deductible temporary differences, carry-forward of unused tax assets and unused 

tax losses, to the extent that it is probable that taxable profit will be available against which the deductible temporary differences and the 

carry-forward of unused tax credits and unused tax losses can be utilised.

The carrying amount of deferred income tax assets is reviewed at each balance sheet date and reduced to the extent that it is no longer 

probable that sufficient taxable profit will be available to allow all or part of the deferred income tax asset to be utilised.

Unrecognised deferred income tax assets are reassessed at each balance sheet date and are recognised to the extent that it has become 

probable that future taxable profit will allow the deferred tax asset to be recovered.

The financial statements cover The Celtic Club Incorporated ('the Club') as an individual entity. The Club is a not-for-profit Association 

incorporated in Victoria under the Associations Incorporation Reform Act 2012  ('the Act').

The principal activities of the Club for the year ended 30 June 2021 were being Victoria's major venue for the celebration and experience of 

Australian Irish heritage and culture. Programs, events, activities and services are provided to enrich Australian Irish and Celtic culture and to 

provide a welcoming hand to people of all Celtic nations, as well as the broader community.

In the opinion of the Committee of Management, the Club  is not a reporting entity since there are unlikely to exist users of the financial 

statements who are not able to command the preparation of reports tailored so as to satisfy specifically all of their information needs. These 

special purpose financial statements have been prepared to meet the reporting requirements of the Act.

The financial statements have been prepared in accordance with the recognition and measurement requirements of the Australian 

Accounting Standards and Accounting Interpretations, and the disclosure requirements of AASB 101 Presentation of Financial Statements , 

AASB 107 Statement of Cash Flows , AASB 108 Accounting Policies, Changes in Accounting Estimates and Errors , AASB 110 Events after the 

Balance Sheet Date , AASB 1048 Interpretation of Standards , and AASB 1054 Australian Additional Disclosures.

The financial statements have been prepared on an accruals basis and are based on historical costs modified by the revaluation of financial 

assets and financial liabilities for which the fair value basis of accounting has been applied.

The functional and presentation currency of the financial statements is Australian dollars. Comparatives are consistent with prior years, unless 

otherwise stated.

The following is a summary of the material policies adopted by the Club in the preparation of the financial statements. The accounting policies 

have been consistently applied, unless otherwise stated.

2. Summary of Significant Accounting Policies
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(c) Cash and cash equivalents

Cash and cash equivalents comprises cash on hand, demand deposits and short-term investments which are readily convertible to known 

amounts of cash and which are subject to an insignificant risk of change in value.

(d) Financial instruments

Financial instruments are recognised initially on the date that the Club becomes party to the contractual provisions of the instrument.

On initial recognition, all financial instruments are measured at fair value plus transaction costs (except for instruments measured at fair value 

through profit or loss where transaction costs are expensed as incurred).

Financial assets

All recognised financial assets are subsequently measured in their entirety at either amortised cost or fair value, depending on the 

classification of the financial assets.

Classification

On initial recognition, the Club classifies its financial assets inlo the following categories, measured at:

(i) Amortised cost

(e) Inventories

Assets measured at amortised cost are financial assets where the business model is to hold assets to collect contractual cash flows, and the 

contractual terms give rise on specified dates to cash flows solely payments of principal and interest on the principal amount outstanding.

The Club’s financial assets measured at amortised cost comprise trade and other receivables and cash and cash equivalents.

Subsequent to initial recognition, these assets are carried at amortised cost using the effective interest rate method less provision for 

impairment.

(ii) Fair value through profit or loss

Equity securities are measured at fair value through profit and loss with changes in fair value at each reporting date being recognised directly 

in the financial result for the year.

Net gains or losses, including any interest or dividend income are recognised in the financial result for the year.

Financial liabilities

The Club measures all financial liabilities initially at fair value less transaction costs, subsequently financial liabilities are measured at 

amortised cost using the effective interest rate method.

(b) Taxation (continued)

Deferred income tax assets and liabilities are measured at the tax rates that are expected to apply to the year when the asset is realised or the 

liability is settled, based on tax rates (and tax laws) that have been enacted or substantively enacted at the reporting date.

Deferred tax assets and deferred tax liabilities are offset only if a legally enforceable right exists to set off current tax assets against current tax 

liabilities and the deferred tax assets and liabilities relate to the same taxable entity and the same taxation authority.

(ii) Other taxes

Inventories are measured at the lower of cost and net realisable value. Cost of inventory is determined using the first-in-first-out basis and is 

net of any rebates and discounts received. Net realisable value is estimated using the most reliable evidence available at the reporting date 

and inventory is written down through an obsolescence provision if necessary.

THE CELTIC CLUB INCORPORATED
A0028474N

Notes to and forming part of the Financial Statements for the Year Ended 30 June 2021

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

The net amount of GST recoverable from, or payable to, the taxation authority is included as part of receivables or payables in the statement 

of financial position.

Cash flows are included in the Statement of Cash Flows on a net basis and the GST component of cash flows arising from investing and 

financing activities, which is recoverable from, or payable to, the taxation authority are classified as operating cash flows.

• Where the GST incurred on a purchase of goods and services is not recoverable from the taxation authority, in which case the GST is

recognised as part of the cost of acquisition of the asset or as part of the expense item as applicable; and

• Receivables and payables are stated with the amount of GST included.

Revenues, expenses and assets are recognised net of the amount of GST except:
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(f) Intangible assets - Gaming entitlements

Following initial recognition of gaming entitlements as an asset, the asset is carried at cost less any accumulated amortisation and 

accumulated impairment losses.

Amortisation

Amortisation of the asset begins when the assets are available for use. Entitlements are amortised on a straight-line basis over the period of 

expected future benefit (10 years), but no longer than the entitlements are available for use.

The amortisation method, useful lives and residual values are reviewed at the end of each reporting period and adjusted if appropriate.

(g) Leased assets

The Club applies the Accounting Standard AASB 16 Leases . Subject to the application of practical expedients, the standard eliminates the 

classifications of operating leases and finance leases.

The Club has elected to account for short-term leases and leases of low-value assets using the practical expedients available under AASB 16. 

Instead of recognising a right-of-use asset and lease liability, the payments in relation to these are recognised as an expense in profit or loss 

on a straight-line basis over the lease term.

(h) Impairment of assets

The Club assesses at each reporting date whether there is an indication that an asset may be impaired. If any such indication exists, the Club 

makes an estimate of the asset’s recoverable amount. An asset’s recoverable amount is the higher of its fair value less costs to sell and its 

value-in-use and is determined for an individual asset, unless the asset does not generate cash inflows that are largely independent of those 

from other assets or groups of assets and the asset’s value-in-use cannot be estimated to be close to its fair value. In such cases, the asset is 

tested for impairment as part of the cash-generating unit to which it belongs. When the carrying amount of an asset or cash-generating unit 

exceeds its recoverable amount, the asset or cash-generating unit is considered impaired and is written down to its recoverable amount.

In assessing value in use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects 

current market assessments of the time value of money and the risks specific to the asset. Impairment losses relating to operations are 

recognised in those expense categories consistent with the function of the impaired asset.

(i) Employee entitlements

Provision is made for the Club’s liability for employee entitlements arising from services rendered by employees to the end of the reporting 

period. Employee entitlements that are expected to be wholly settled within one year have been measured at the amounts expected to be 

paid when the liability is settled.

Each class of property, plant and equipment is carried at cost less, where applicable, any accumulated depreciation and impairment.

Items of property, plant and equipment are measured initially at cost. Cost includes all directly attributable expenditure incurred including 

costs to get the asset ready for use as intended by management. Costs include an estimate of any expenditure expected to be incurred at the 

end of the asset’s useful life.

Items of property, plant and equipment acquired for nil or nominal consideration have been recorded at the acquisition date fair value.

The carrying amount of property, plant and equipment is reviewed annually by the Committee of Management for indications of impairment. 

If any such indications exist, an impairment test is carried out, and any impairment losses on the assets are recognised in the financial result 

for the year.

Depreciation

Property, plant and equipment, excluding freehold land, is depreciated on a straight-line basis over the assets useful life to the Club, 

commencing when the asset is ready for use.

Leased assets and leasehold improvements are amortised over the shorter of either the unexpired period of the lease or their estimated 

useful life.

(f) Property, plant and equipment

THE CELTIC CLUB INCORPORATED
A0028474N

Notes to and forming part of the Financial Statements for the Year Ended 30 June 2021

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
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2021 2020

Notes $ $ 

2,064 88,754 

14,825 8,293 

9,091 1,316 

32,312 14,277 

58,292 112,640 

2,064 88,754 

(1,284) (64,253)

(9,636) -   

(8,856) 24,501 

49,800 18,000 

18,399 14,225 

10,000 -   

78,199 32,225 

110,820 274,820 

4,395 -   

17,000 -   

132,215 274,820 

4. REVENUE AND OTHER INCOME

Operating revenue

Sales

Member subscriptions

Donations

Other trading revenue

Trading statement

Sales revenue

Direct cost of sales

Inventory impairment upon exit of Metropolitan Hotel

Gross profit

Government subsidies

Jobkeeper

Cashflow boost

State government subsidies

Investment income

Interest

Dividends

Unrealised gain (loss) on portfolio revaluation

5. EXPENSES

Operating loss before income tax includes the following significant expenses:

Asset depreciation and amortisation, impairments and write-offs:

41,419 130,519 

259,943 12,421 

78,788 85,950 

Depreciation of property, plant and equipment

Impairment of and losses on disposal of assets upon exit of Metropolitan Hotel

Amortisation of gaming entitlements

Impairment of goodwill upon exit of Metropolitan Hotel 138,170 -   

518,320 228,890 

Premises expenses:

33,184 109,834 Rental and relocation

Maintenance and utilities 31,518 48,549 

64,702 158,383 

Consultant fees:

40,320 75,319 

106,550 -   

8,687 137,416 

Member and CRM platform development and maintenance

Membership infrastructure, compliance, and member communications

Legal advisory services

Other advisory services 18,000 16,070 

173,557 228,805 

THE CELTIC CLUB INCORPORATED
A0028474N

Notes to and forming part of the Financial Statements for the Year Ended 30 June 2021

In the application of the Club’s accounting policies, the Committee of Management is required to make judgements, estimates and 

assumptions about the carrying amounts of assets and liabilities that are not readily apparent from other sources. The estimates and 

associated assumptions are based on historical experience and other factors that are considered to be relevant. Actual results may differ from 

these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the period 

in which the estimate is revised if the revision affects only that period, or in the period of the revision and future periods if the revision affects 

both current and future periods.

3. SIGNIFICANT ACCOUNTING JUDGEMENTS, ESTIMATES AND ASSUMPTIONS
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Notes 2021 2020

Notes $ $ 

11,136,691 1,184,592 

-   16,085,325 

11,136,691 17,269,917 

(673,420) (619,459)

527,956 228,890 

(23,282) 3,685 

597 (569)

12,436 (34,455)

(19,493) (9,815)

(175,206) (431,723)

(a) 5,602,020 -   

549,333 549,333 

(530,577) (502,767)

18,756 46,566 

(b) -   5,400 

-   474,139 

-   (205,987)

(b) -   268,152 

6. CASH AND CASH EQUIVALENTS

Cash at bank and in hand

Short-term deposits

Reconciliation of the operating loss to the net cash flows from operations

Loss from ordinary activities after tax

Depreciation, amortisation and impairments

(Increase) decrease in receivables

(Increase) decrease in inventories

(Increase) decrease in other current assets

Increase (decrease) in accounts payable and accruals

Net cash flow from operating activities

7. PROPERTY, PLANT AND EQUIPMENT

Property

Acquisition cost

Plant and equipment

Electronic gaming machines at cost

Accumulated depreciation

Capital works in progress at cost

Plant and equipment at cost

Accumulated depreciation

Total property, plant and equipment 5,620,776 320,118 

(a) -   138,170 

859,478 859,478 

(757,439) (678,651)

102,039 180,827 

8. INTANGIBLE ASSETS

Goodwill at cost

Gaming entitlements

2012-2022 Entitlements at cost

Accumulated amortisation

2022-2032 Entitlements at cost (not yet in service) 496,813 496,813 

598,852 815,810 

367,000 -   

(a) On 30 June 2021 the Club transferred settlement funds in respect of the acquisition of the 

Limerick Arms Hotel, 364-368 Clarendon Street, South Melbourne

(b) During the year the Committee of Management decided to discontinue utilising the 

Metropolitan Hotel as the Club's home, and accordingly fully impaired the assets relating to 

the venue as of year-end. The impairment costs are disclosed in note 5.

THE CELTIC CLUB INCORPORATED
A0028474N

Notes to and forming part of the Financial Statements for the Year Ended 30 June 2021

(a) During the year the Committee of Management decided to discontinue utilising the 

Metropolitan Hotel as the Club's home, and accordingly fully impaired the assets relating to 

the venue as of year-end. The impairment costs are disclosed in note 5.

9. FINANCIAL ASSETS

Managed investments held at fair value through profit and loss - Interest Rate Securities
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Notes 2021 2020

Notes $ $ 

22,061 25,776 

-   1,466 

22,061 27,242 

(a) 471,973 471,973 

10. TRADE AND OTHER PAYABLES

Current liabilities

Trade payables and accruals

Employee entitlements

Non-current liabilities

Obligation to acquire gaming entitlements

Jackpot/contribution wins -   14,312 

471,973 486,285 

(a) The Club executed an ‘Entitlement Offer Deed Poll’ in 2018, wherein it would acquire 41 

gaming entitlements at a cost of $12,117 each in respect of the period 16 August 2022 to 15 

August 2032. A deposit of 5% has been paid, subsequent instalments may be deferred over 

the life of the entitlements under a settlement arrangement commencing 30 November 2022, 

or paid in advance.

11.CONTINGENCIES

In the opinion of the Committee of Management, the Association did not have any 

contingencies at 30 June 2021 (30 June 2020: Nil).

12. EVENTS SUBSEQUENT THE REPORTING DATE

The COVID-19 pandemic and consequent lockdown restrictions continued to significantly 

impact the Club's operations throughout the financial year and up to the date of adoption of 

the financial report. While some restrictions remain and further impacts are possible, the 

Committee of Management looks forward to welcoming Members to the Limerick Arms and 

to Club events as pre-COVID Melbourne returns.

Other than the above, no matters or circumstances have arisen since the end of the financial 

year which has significantly affected or may significantly affect the operations of the Club, the 

results of those operations, or the state of affairs of the Club in future financial years.

13. STATUTORY INFORMATION

The registered office and principal place of business of the Club is:

The Celtic Club Incorporated

42 Courtney Street

North Melbourne 3051

THE CELTIC CLUB INCORPORATED
A0028474N

Notes to and forming part of the Financial Statements for the Year Ended 30 June 2021
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________________________

Patrick McGorry AO, President

Melbourne,Melbourne,       Nov

________________________

Carl Walsh, Treasurer

(a) the financial statements and notes satisfy the requirements of the Associations Incorporation Reform Act 2012  and give a true and fair view of 

the financial position of the Club as at 30 June 2021 and its performance for the year ended on that date in accordance with the basis of 

presentation described in Note 1 to the financial statements; and

(b) there are reasonable grounds to believe that the Club is able to pay all of its debts, as and when they become due and payable.

THE CELTIC CLUB INCORPORATED
A0028474N

Declaration by Members of Committee of Management

The Members of the Committee of Management (‘the Committee’) of The Celtic Club Incorpororated ('the Club') declare that in the Committee's 

opinion:
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PKF Melbourne Audit & Assurance Pty Ltd ABN 75 600 749 184 

Level 12, 440 Collins Street, Melbourne, Victoria 3000 

T: +61 3 9679 2222  F: +61 3 9679 2288  www.pkf.com.au 

Liability limited by a scheme approved under Professional Standards Legislation 

PKF Melbourne Audit & Assurance Pty Ltd is a member firm of the PKF International Limited family of legally independent firms and does not accept any 
responsibility or liability for the actions or inactions of any individual member or correspondent firm or firms. 

Independent Auditor’s Report to the members of The Celtic Club Incorporated 

Auditor’s Opinion 

We have audited the accompanying financial report of The Celtic Club Incorporated (the Club), which comprises 

the statement of financial position as at 30 June 2021, the statements of profit or loss, changes in equity, and 

cash flows for the year then ended, notes comprising a summary of significant accounting policies and other 

explanatory information, and the Committee of Management’s declaration. 

In our opinion, the financial report presents fairly, in all material respects, the Club’s financial position as at 30 

June 2021 and its financial performance for the year then ended in accordance with the basis of preparation 

described in Note 1 to the financial statements, and the Associations Incorporation Reform Act 2012. 

Basis for opinion 

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those 

standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Report section of 

this report. We are independent of the Club in accordance with the ethical requirements of the Accounting 

Professional and Ethical Standards Board’s APES 110 Code of Ethics for Professional Accountants (including 

Independence Standards) (the Code) that are relevant to our audit of the financial report in Australia. We have 

also fulfilled our other ethical responsibilities in accordance with the Code. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 

opinion. 

Emphasis of Matter – Basis of Accounting 

We draw attention to Notes 1 and 2 to the financial report, which describe the basis of preparation and the 

significant accounting policies. The financial report has been prepared to assist the Club to meet its reporting 

obligations to members under the Associations Incorporation Reform Act 2012. As a result, the financial report 

may not be suitable for another purpose. Our opinion is not modified in respect of this matter. 

The Committee of Management’s Responsibility for the Financial Report 

The Committee of Management of the Club is responsible for determining that the basis of preparation 

described in Note 1 to the financial report is appropriate to meet the requirements of the Associations 

Incorporation Reform Act 2012 and the needs of the members, and for the fair presentation of the financial 

report in accordance with those requirements. The Committee’s responsibility also includes such internal control 

as it determines is necessary to enable the preparation of the financial report that is free from material 

misstatement, whether due to fraud or error. 

In preparing the financial report, the Committee is responsible for assessing the Club’s ability to continue as a 

going concern, disclosing, as applicable, matters relating to going concern and using the going concern basis of 

accounting unless the Committee either intends to liquidate the Club or to cease operations, or have no realistic 

alternative but to do so.  

Auditor’s Responsibilities for the Audit of the Financial Report 

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from 

material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 

Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance 

with the Australian Auditing Standards will always detect a material misstatement when it exists. Misstatements 

can arise from fraud or error and are considered material if, individually or in the aggregate, they could 

reasonably be expected to influence the economic decisions of users taken on the basis of the financial report. 

As part of an audit in accordance with Australian Auditing Standards, we exercise professional judgement and 

maintain professional scepticism throughout the audit. We also:  

 Identify and assess the risks of material misstatement of the financial report, whether due to fraud or error,

design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient

and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement

resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,

intentional omissions, misrepresentations, or the override of internal control.



Celtic Club Annual Report 2020 – 2021  |  35

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that

are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness

of the Club’s internal control.

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates

and related disclosures made by management.

 Conclude on the appropriateness of the Committee’s use of the going concern basis of accounting and,

based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions

that may cast significant doubt on the Club’s ability to continue as a going concern. If we conclude that a

material uncertainty exists, we are required to draw attention in our auditor’s report to the related

disclosures in the financial report or, if such disclosures are inadequate, to modify our opinion. Our

conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However,

future events or conditions may cause the Club to cease to continue as a going concern.

 Evaluate the overall presentation, structure and content of the financial report, including the disclosures,

and whether the financial report represents the underlying transactions and events in a manner that

achieves fair presentation.

We communicate with the Committee of Management regarding, among other matters, the planned scope and 

timing of the audit and significant audit findings, including any significant deficiencies in internal control that we 

identify during our audit. 

PKF 

Melbourne,  November 2021 

Steven Bradby 

Partner 
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LIFE MEMBERS

VETERANS
Edward Beard
James Billman
Michael Bugler
Peter Byrne
Brian Castanelli
Michael Conway
Hugh Corder
John Crennan
James Cusack
James D’Arcy
Seamus Devlin
Joseph Doherty
Graeme Duggan
Robert Eddington
Jeremiah Fitzgerald
Owen Fitzsimons
Patricia Fox
Peter Gavin 
George Gould
Frank Hargrave AO
Sig Hoven
Bill Hynes
Anthony Kiernan
Philip Lambrick
Michael Lennon
Barbara Lonergan
William Lowden

Gerald McConville
Malcolm McKenzie
Helene McNamara
Patrick McNamara
Martin McPhee
Jim Mitchell
James Monaghan
Bill Moore
Maurice Moore
John Murphy
Cornelius Nolan
Margaret Noonan
James O’Brien (#204)
Donal O’Grady
Christopher O’Malley
Vincent O’Reilly
Gerard O’Toole
Roger Ritchie
John Ryan
Marlene Shanahan
Graeme Smith
Kevin Smith
Denis Toner
Bert Twomey
Gerard Vaughan
Kerry Watson
Denis Wheelahan

Phillip Moore
Bernard Lyons
Frances Devlin-Glass OAM
Peter Gavin
Seamus Moloughney

John Joe Hutchinson
Denis O’Sullivan
Marion O’Hagan
Brian Shanahan OAM
Dr. Val Noone OAM
Cushla McNamara
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